Private Sector Development Monthly Meeting

	ACTION POINT TRACKING MATRIX

8th May 2013
Action Point Tracker: Cinzia Tecce

	AGENDA
	ACTION POINT
	RESPONSIBLE PERSON (S)
	DEADLINE/TIMELINE
	COMMENT
	STATUS AS OF 08 MAY 2013

	SQAM Project Implementation
	· MBS Advance Request for Q2
	Timothy/Augustine/
	Mid April
	· MBS expressed frustration on inefficiencies of UNDP


	· Advance request for Q2 finalized and submitted to PMRU for processing 



	
	· MBS Specimen Signatory
	Timothy/Augustine
	ASAP
	· -none
	· Finalized

	
	· UNIDO Advance
	Cinzia/Naomi
	End of February
	· Awaiting feedback from UNIDO


	· UNIDO HQ is in contact with UNDP HQ for transfer of funds. Transfer has not been done yet due to unspent balance from UNIDO on Global Project Request

· An appeal was sent to UNIDO with the request to possibly consider to use UNIDO own resources while waiting for UNDP funds for sake of progress

	
	· Metrology Design Expert
	Cinzia
	End of March
	· Expert submitted the designs and layouts for equipment/lab benches 
	· Final Metrology Designs delivered end of April. Awaiting for MBS final clearance

· MBS is also awaiting for approval from GoM to use a Private Architect for the Architectural Drawings in which the Technical designs feed into



	
	· Progress Report for EUD
	Cinzia
	8 April
	·  Report samples received by UNDP Brussels 
	· Progress Report delivered to the EUD on April 30 as per deadline

· Next report due by mid June 2013

	
	· CTA
	Cinzia
	
	· Vacancy advertised on UNIDO website only 
	· 17 applications and 5 shortlisted. CVs sent to and cleared by MBS. 

· Interviews to take place week two of May. Interview panel is composed of UNDP (Cinzia as per clearance by DRR(P), UNIDO (Ouseph) and MBS (Chokazinga) 

	PSD Project Funding and Implementation
	· DFID Financing Agreement
	Cinzia
	ASAP
	· The Agreement was further discussed with the RR and DRR(P)
	· Draft Agreement reviewed by the the RR and DRR(P) with focus on schedule of payment and request for additional reporting

· Cinzia to share revised Agreement with DFID as per input provided by the RR and DRR(P)

	
	· Identification of Signatories of FACE Forms at MoIT and MoF
	Agnes/Augustine/Timothy
	ASAP
	· -Letters prepared for MoF and MoIT
	· Agnes and Augustine to follow-up with MoIT and MoF

	
	· Recruitment of TA Manufacturing under Output 1
	Cinzia/Augustine
	12 April
	· Position Creation and Classification cleared by HQ 
	· Advert to be posted on UNDP website by UNDP HR

	
	· Selection of MICF Fund Manager
	Cinzia
	ASAP
	· RFP advertised
	· RFP advertised.

· Deadline for Submission of Proposals is 20 May 2013 COB

	
	· TORs for Industrial Policy
	Cinzia
	ASAP
	· TORs revised
	· TORs drafted by MoIT and revised

· TORs resubmitted to MoIT for final clearance

	
	· Distribution of NES

	Timothy/Augustine
	ASAP
	-
	· Distribution List prepared

· MoIT to collect NES printed copies

	
	· Outstanding Payments from 2012
	Timothy/Augustine
	ASAP
	-
	· Timothy to provide an update

	
	· Formalize Q2 Work Plan
	Augustine/Timothy/Cinzia
	ASAP
	-
	· Resources requirement for Q2 already provided and based on the signed AWP and in consultation with the MoIT
· To transpose details in Q2 Work Plan

· Arrange Management Meeting with MoIT

	EIF
	· UNDP to support formulation of 1 NES project under the EIF Tier-2 Window
	Cinzia/Augustine 
	ASAP
	· Concept Note finalized and approved by EIF Geneva
	· Ministry in phase of recruitment of consultants for formulation. Bid opening of proposals was set for April 4th. MoIT to communicate to UNDP finalization of the same for payment of consultants



	FIMA
	· FIMA Closure
	Bill/Agnes/Timothy/
	ASAP
	-
	· Agnes to provide an update



	GSB Closure
	· GSB Closure
	Timothy
	ASAP
	-
	· To arrange for closure of GSB


	
	· Micro-Loan Foundation Payment of Annual Management Fee
	Cinzia/Timothy/Agnes
	ASAP
	-
	· Cinzia preparing an Extension of contract for ARR clearance following internal meeting and discussions on the subject matter
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